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Executive Summary

1. Purpose

1.1 This report updates the Joint Strategic Committee with the latest
expenditure and income projections for each Council in the current
financial year 2021/22, compared to the Revenue Budget approved by
both Councils in February. Whilst the 'spend to date' will be the position as
at the 30th September 2021, the forecast position will reflect the latest
information available to ensure an up-to-date forecast is presented.

As at quarter 2, the current projection for the 2021/22 financial year are
net operational budget overspends of £260k in Adur and £1.479m in
Worthing. Government funding in the form of grants and the Income
Guarantee Scheme will offset this and it is currently estimated that the
outturn position will be a net overspend of £42k in Adur and a net
overspend in Worthing of £211k in Worthing. A breakdown is set out in
section 4.4 of the report.

1.2 The following appendices have been attached to this report:

(i) Appendix 1 (a)   Adur Summary
(b)  Adur Use of Earmarked Reserves
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(ii) Appendix 2 (a)   Worthing Summary
(b)   Worthing Use of Reserves

(iii) Appendix 3 (a)   HRA Summary
(b)   HRA Major variances

(iv) Appendix 4 (a) Table of Variations over £20,000
(b) Table of movements over £50,000 between

Quarter 1 and 2

2. Recommendations

2.1 The Joint Strategic Committee is asked to note the report and projected
outturn position for the Joint Committee, Adur District Council and
Worthing Borough Council against the approved revenue budgets and
proposed use of reserves (Appendix 1b and 2b).

3. Context

3.1 Elsewhere on the agenda, the Joint Strategic Committee is considering the
latest 5-year forecasts for 2022/23 to 2026/27.

3.2 This report outlines the financial context, and updates the outline 5 year
forecast, the key budget pressures and the savings proposals for
addressing the budget gap for Adur and Worthing Councils. The report built
on the strategy first proposed in 2016/17 whose strategic aim was to ensure
that the Councils would become community funded by 2020 reliant, by
then, only on income from trading and commercial activities, council tax
income and business rate income.

3.3 The successful delivery of the strategy is fundamentally changing how the
Councils are funded. The Councils are moving increasingly away from ever
reducing Government funding towards funding from the local community via
Council Tax and Business Rates, and will become increasingly reliant on
income from commercial activities.

4. Issues for consideration - Revenue 2021/2022 Forecast

4.1 As part of the 2021/22 budget the Councils committed to savings of
£0.561m for Adur District Council and £1.149m for Worthing Borough
Council to produce a balanced budget and to address the reduction in



Government support. Services were required to carry out efficiency,
procurement and base budget reviews to identify where income could be
increased or expenditure reduced. Current budget monitoring indicates that
the majority of these savings are being delivered as expected.

4.2 However, the financial landscape has changed due to the impact of the
Coronavirus, the measures that were implemented to manage the
pandemic have been visible in both the fall in income and the additional
cost pressures falling on the Council over the last 18 months. The
Government has provided support to Councils during the emergency in the
form of some grant funding, some grants designated for specific use, such
as homelessness support, others non specific. The Government support
through the Sales, Fees and Charges Income Guarantee Scheme was
extended to include the first quarter of 2021/22. Within this scheme the
Council is expected to bear the impact of the first 5% of lost income but will
then receive 75p in every £1 thereafter. However, the scheme's limitation is
that it only covers income from fees and charges, it excludes any rental,
commercial or investment income.

In summary, the current additional Government funding forecasts for Adur and
Worthing are:

Adur Worthing Total
General Government Funding: £ £ £
New Burdens Funding 166,700 166,700 333,400
Sales Fees and Charges Income
Guarantee Scheme (Q1 Claim) 81,799 395,395 477,194

Total non specific funding 248,499 562,095 810,594

Specific - Within Service:
Cabinet Office - Elections Covid support 21,440 29,840 51,280
Test & Trace administration 34,530 15,841 50,371

Total service specific funding 55,970 45,681 101,651

Total 304,469 607,776 912,245

4.3 Whilst it is early in the financial cycle and difficult to have certainty on the
estimates and assumptions, the preliminary projections indicate forecast
year end overspends against budgets, after general Government Covid-19
related funding, of £41,921 in Adur and £210,996 in Worthing. This
includes meeting the ongoing challenges from the impact of the covid-19
pandemic on cost pressures and levels of income together with the



significant savings requirements to balance the 2021/22 budget. The main
factors influencing the level of spend are discussed in detail in section 4.11
of the report.

4.4 The current year-end forecasts are comprised of a number of elements as
set out in the table below:

2021/22 Forecast Outturn Adur Worthing
Q1

Projection
Current

projection
Q1

Projection
Current

projection
£000 £000 £000 £000

Over/(under)spend in operational
services – including share from Joint

58 260 762 1,479

Reduced borrowing requirement: A lower
than forecast call on the MRP (provision
to repay debt) and net interest in
2020/21, due to reprofiling of the capital
programme.

(62) (122) (362) (794)

Commercial property income shortfall and
cost pressure

624 628 234 316

Property void allowance
(550) (550) (350) (350)

Covid expenditure costs 52 76 86 121

Net over/(under) spend before
Government funding support

122 291 370 773

Government Covid 19 Grant Funding (167) (167) (167) (167)
Sales, Fess and Charges Guarantee
Scheme (56) (82) (210) (395)
Forecast net over/(under) spend (101) 42 (7) 211

4.5 The key factors underpinning the current financial position include:

● The ongoing financial impact of the Coronavirus pandemic, both
additional cost pressures and reduced income levels, net of financial
support from the government.

● A net underspend in the Minimum Revenue Provision (MRP) and
interest budgets. The budgets are calculated on both the historic
financing of previous years capital programmes and the impact of
financing the current year's capital spend. Changes to the expected
spend, interest rate forecasts, and the associated level of borrowing
have reduced the expected cost in 2021/22.



● Shortfall in commercial property income with the requirement to use the
property void allowance to manage the pressure.

Once the above items are taken into account, the operational position is a
net overspend by services of £260,000 in Adur and £1.479m in Worthing.
This projection demonstrates the continued pressure on the Councils
finances as a result of Covid-19 and the need for funding support from the
government.

4.6 In summary the overall revenue outturn projections reported for Q2 are as
follows:

Projected Outturn Summary

Joint Adur Worthing

£000s £000s £000s
Current Budget 2021/22 23,609 9,581 14,448
Outturn 24,305 9,872 15,221

Projected Forecast over/ (underspend)
before Government support packages
or any transfer to reserves

696 291 773

MHCLG - Government Grant Funding (167) (167)
MHCLG - Income guarantee funding (82) (395)

Projected Forecast over/ (underspend)
after Government funding and
proposed transfer to reserves

696 42 211

4.7 Comparison to the Q2 forecast:

Joint Adur Worthing

£000s £000s £000s

Outturn Over/(under)spend 696 42 211

Forecast Over/(under)spend Q1 648 (109) 20

Change from Q1 to Outturn
(improvement)/deterioration 48 151 191

The Adur and Worthing projected forecasts in the table above include the
respective share of the Joint Services projected overspend. There is a
deterioration in the outturn position in quarter 2 and this is largely in relation
to the projected shortfall of income in some key service areas including car
parking, development control and bereavement services. Funding from the



government through the fees and charges compensation scheme only
applies to the losses incurred for the first quarter, ongoing shortfall for the
remainder of the year will need to be absorbed by the councils.
Other large movements from quarter 1 to quarter 2 within revenue budgets
are highlighted in appendix 4b.

4.8 In the table below, projections have been separated between authority and
by Income and Expenditure, to indicate the level of overall under/overspend
of costs and the over/under achievement of income targets.

Expenditure Income Net Total

Joint £’000 £’000 £’000

Budget 31,489 (6,590) 24,899

Forecast (after transfer to reserves) 32,862 (7,267) 25,595
Projected Forecast (Under)/
Overspend 1,373 (677) 696

Forecast variance % before
Government funding 4.36% 10.27% 2.79%

Adur £’000 £’000 £’000

Budget 35,693 (26,754) 8,940
Forecast (after transfer to reserves) 36,325 (27,372) 8,953
Authority Projected Forecast (Under)/
Overspend 631 (618) 13

Share of Joint (Under) / Overspend 549 (271) 278
Authority Projected Forecast (Under) /
Overspend 1,180 (889) 291

Forecast variance % before
Government funding 3.31% 3.32% 3.26%

Worthing £’000 £’000 £’000

Budget 67,673 (51,494) 16,179
Forecast (after transfer to reserves) 67,939 (51,404) 16,535
Authority Projected Forecast
(Under)/Overspend 265 90 356

Share of Joint (Under) / Overspend 824 (406) 418
Authority Projected Forecast (Under)/
Overspend 1,089 (316) 773



Forecast variance % before
Government funding 1.61% 0.61% 4.78%

4.9 The Joint Strategic Committee (JSC) is asked to consider:-

● the current projections of variances in the two Councils’ General Fund
Revenue Budgets:

● the current projections of variances in the Adur Housing Revenue
Account; and

● any amendments and virements to budgets for each Council which may
require a recommendation onto Council for approval;

4.10 We adopt a more structured approach to services which have more volatile
budgets or hard to predict income streams. For 2021/22, these services
are:-

● Car Parking
● Bereavement Services
● Commercial income from Property
● Homelessness
● Commercial Waste
● Development Control
● Cross cutting services including maintenance and utilities

4.11 Most of these services are subject to closer monitoring because they meet
one or more of the following criteria:-

● Demand led
● Income based
● Specialist
● Significant changes to the service are being made in the near

future.

4.12 Headline budget variations across both the Councils’ and the Joint account

4.12.1 Car Parks

Car park income was the revenue stream most impacted by the pandemic
and the longer term effect of changing behaviour by customers was built into
the 2021/22 budget with a reduction in income budgets of £359,000 in
Worthing and £64,000 in Adur. Demand is still below the pre pandemic levels
with income falling short of the budget at quarter 2 by 2% in Adur and 22% in
Worthing. Worthing has been particularly affected due to the following
factors;



● The types of car park - Worthing has a number of multi-storey car parks
that are used by customers for coming into the town centre to work, shop
and for social events. The rate at which people have returned to these
activities has been slower than anticipated.

● Demand from the worker deal permits and season tickets has not returned
to the previous pre pandemic level of demand. This may be temporary but
it could be that more people are choosing to work remotely as a long term
or permanent option.

● The Government's covid19 pass has allowed critical NHS staff and social
care workers to park for free which has also resulted in lower income in
the car parks and on-street. The pass was officially withdrawn as of 21st
June 2021.

● NHS staff are currently being offered free parking at Worthing hospital until
April 2022, which will have an impact on the income level at the Lyndhurst
Road car park.

The current prediction is that there will be an ongoing increase in demand
with recovery expected to be quicker in Adur. There is a risk that Worthing
may feel the impact of a permanent change in workers’ behaviour with an
increase in home working and a reduction in commuter parking. This position
will be monitored and estimates adjusted as we progress through the year.
The projected net shortfall against budget for the year is £41,000 and
£672,000 in Adur and Worthing respectively, this includes any cost pressures
or savings within supplies and services.

Shortfalls in car park income for the first quarter will be covered by the
income guarantee scheme, which has been extended to cover the first 3
months of 2021/22. The Council will be compensated by 75% of loss over
and above the first 5% of budget. However there will still be a loss of an
estimated £500,000 to be managed within the Worthing budget and £20k in
Adur.

4.12.2 Housing Needs

There continues to be cost pressures associated with homelessness with
estimates of net costs exceeding the budget

In Worthing additional contingency of £80,000 had been built into the
budget to address ongoing costs pressures, the Local Housing Allowance
rate has increased since April 2020 and the Housing Service continues to
source cheaper temporary accommodation with both Rowlands Road and
Downview now available for use.



A Homelessness Reduction Grant has been allocated to Adur £73,000 and
Worthing £124,000. This is new burdens funding associated with the
Homelessness Reduction Act. This may need to be utilised to offset the
projected 2021/22 overspend. Both councils have also received Domestic
Abuse Safe Accommodation grant allocations of £33,000.

Looking forward we expect to see ongoing pressure on housing as we
continue to see the impact of the end of furlough and the abolition of
section 21 notices. The current assumption is that the caseloads numbers
will increase by 2 per month in Adur and 3 per month in Worthing which is
based on current activity, this will be updated as the performance is
monitored during the year. Work will continue to be done to mitigate the
recognised pressures in the next quarter and beyond.

The current forecast is as follows:

Housing Needs
Adur Worthing
£000 £000

Homelessness - Emergency and temporary
accommodation costs - budget
pressure/(underspend)

588 836

Local Housing Allowance Income - budget
shortfall/(excess)

(173) (497)

Next Steps Accommodation Programme Funding (7) (112)

Additional MHCLG Homelessness Reduction Grant
(New Burdens associated with the Homelessness
Reduction Act)

(73) (124)

Additional MHCLG Domestic Abuse Accommodation
Grant

(168) (33)

Rough Sleeping - additional grant (25) -
Net over/(under)spend forecast against budget 142 70

Overall the budget for Housing Needs is forecast to be underspent in Adur by
£142,000 and Worthing by £70,000.

4.12.3 Environment - Waste and Recycling

The refuse, recycling and cleansing service faces a continued pressure on
the agency staffing budget. Agency staff are used to cover annual leave,
sickness absence and seasonal work. Cover is only provided for key roles,
mainly refuse and recycling frontline staff where a full crew is needed to



ensure collections can take place. Agency staff are also used for seasonal
roles (e.g. beach cleansing) where recruitment processes are not conducive
to the level of cover required. Whilst the use of agency staff is minimised
where possible, the existing budget (£163,000 per annum) is insufficient to
cover minimum cost. For example, the cost of covering annual leave for 80
frontline staff is approximately £240,000 per year. In the current year the
budget has been used to cover costs associated with Covid, including self
isolation of staff. For these reasons it is estimated that the staff and agency
budgets will be overspent by £220,000. There are some salary savings on
vacant posts to offset this cost. In addition there are cost pressures related
to the  vehicle fleet.

Garden Waste Bin Collection subscriptions continued to rise slightly ahead
of forecast for the time of year. This is probably related to increased public
awareness via a robust communication campaign and prices held for the
second year in a row. The subscription base has passed the 18,500 mark
for the first time and base growth is expected until at least the end of the
financial year. Indications are that income will be on budget. Overall the
Waste and Recycling service is projecting an overspend of £238,000.

The commercial Waste service did see a drop in demand as a direct result
of Covid 19. However, the number of accounts is now at an all-time high at
just over 2600 customer calls, this is despite expected income shortfalls
against budget for both Adur and Worthing. Both Adur and Worthing
disposal costs are currently forecast to be underspent which will offset the
income loss. However waste disposal arrangements are under review and
the disposal cost per tonne is expected to increase, revised forecasts will
form part of the next monitoring report.

The first Commercial Food Waste collections began in September 2021 in
both Worthing, with Adur, the service is running well. The strategy is to firstly
convert existing customers who generate food waste who are currently
using our general waste service, to use our new food waste bins. At scale,
this will reduce the overall commercial services' waste disposal fees in both
Adur and Worthing. It's too early to estimate annual disposal savings at this
stage, but with food waste bin weights now collected automatically data
should become available to project annual savings figures in the next
quarter. This is a flagship service and underpins our 'better recycling'
messages to local businesses.

A new digital automatic customer debt management tool was implemented
during October which links customer account checks with service provision.
This is already yielding positive results, which is stablising regular payments
for the service. Overall the Commercial Waste service is projected to have a
net overspend of £45,000 in Adur and £70,000 in Worthing.



In addition there are some cost pressures of £24,000 associated with the
vehicles, including repairs and fuel. During quarter 2 the workshop team
had to self isolate for 10 days. External contractors had to be brought in to
cover essential repairs and maintenance.

The Cleansing Service is forecast to be on budget with cost savings
offsetting a small shortfall in income.

4.12.4 Environment - Bereavement Services

The Bereavement Service is projecting a net overspend against the budget
in 2021/22 of £358,000 in Worthing and £22,000 in Adur. This includes
income shortfalls of £22,000 Adur and £249,000 Worthing.

Crematorium
The number of full services has decreased with direct cremations increasing
in number. This is attributed to funeral directors opening their own private
chapels and more people preferring this service for themselves or their
loved ones. The big funeral directors are heavily promoting this form of
service with large advertising campaigns to win the market share in this
sector, this has a ripple effect on the public’s awareness for this type of
funeral service. Covid has also had an impact on the take up of this type of
funeral service and it is expected that interest in this will continue after
Covid.

Over the past years the number of direct cremations in relation to full
cremations has increased. In 19/20 direct cremations represented 29.5% of
total cremations, in 20/21 the number peaked at 39.65% and in 21/22 they
represented 32% for the first 6 months. To remain competitive the price of
direct cremations must be appealing to local funeral directors and
competitively priced with neighbouring crematoriums.

Whilst we anticipated raising our prices by 2% from January 2021, which is
reflected in the budget, ultimately it was decided not to inflate charges to
remain competitive and it was felt increasing prices during covid was
unacceptable, prices were held at the previous year’s level. The income
shortfall is being reviewed as part of the service planning and fee setting
streams of work.

Last year was not typical and the numbers that the service dealt with were
higher. The current year is more in line with 2019/20 figures. In 2019/20
1708 cremations were carried out in the first six months of the year, in the
same timeframe in 20/21 there were 1980 cremations. In 21/21 there have
been 1604 cremations in the first six months.



During quarter 1 Bereavement Services continued to operate under the
Covid arrangements with extended opening hours and additional staff. The
number of weekday services were reduced, to allow for additional cleaning
in between services, this was balanced with longer opening hours during
weekdays, weekends and bank holiday opening.

Work is underway to create more memorial garden space at the
crematorium, with the tendering of designs currently in process. It is
anticipated that off-plan sales for the garden should commence in January
2022, which is later than originally planned. There is a waiting list for the
garden, so sales should be positive as deposits are taken at the start of the
year.

4.12.5 Planning & Development

In Adur current projections are that there will be a net shortfall in income
against the 2021/22 budgets in the Planning and Development service
area: Building Control £45,000, Development Control £20,000 and Land
Charges £27,000.

In Worthing there is a budget pressure within Planning Policy associated
with the commencement of the Local Plan Examination later this year. This
cost was originally expected in 2022/23 in the financial planning exercise
but the timing and the amount is always difficult to predict. The Local Plan
was submitted in June and the hearing sessions expected to be held in
October, although the timetable is driven by the Planning Inspectorate and
the final date has not been fixed. There are also projected shortfalls in
Development Control of £226,000, as there are no planning fees currently
anticipated for any large scale developments for the remainder of the
financial year and Land Charges £47,000 as the number of house sales
has and continues to be lower than anticipated.

4.12.6 Place and Economy

The Worthing Observation Wheel had a successful operating season on
Worthing seafront which came to an end in October. The attraction’s return
was delayed due to the Coronavirus but has traded well and the agreed
lower payment of £60,000 has been paid. The income shortfall is expected
to be £25,000, however concession, filming and sponsorship income is
expected to exceed budget and mitigate this shortfall.

In Adur, net income is currently projected to be on budget. Market activity is
trading strongly and has bounced back well following gaps in delivery in ,
whilst income targets for outdoor land hire (for events), filming and



promotional opportunities, are projected to be delivered in this financial
year.

4.12.7 Major Projects and Investment

The Major Projects team has actively been working on a number of
development sites and investments across the areas. The nature of these
projects inevitably spans over a number of budget years and
commissioning timetables vary according to projects’ complexity and
challenges that arise from market forces, public engagement, and viability
issues. The effect of this is that projects have an uneven spend profile often
with large amounts of money being paid over short time periods, currently it
is anticipated that the expenditure within this area will be on budget apart
from a potential risk associated to staff costs where time cannot be
allocated to capital projects and there is insufficient revenue budget, an
estimated £35,000.

Commercial property income has seen the impact of the Covid 19
pandemic with a forecast shortfall in income within Adur of £560,000 and
Worthing £210,000. Current forecast assumptions indicate that any rental
shortfalls can be managed initially through use of the in year budgeted void
allowance (Adur £550,000, Worthing £350,000) and any further shortfall by
use of the property void reserve. There are also costs associated with
agent fees and rates relating to void properties which amount to £88,000 in
Adur and £106,000 in Worthing.

In Adur a 6 month rent free period has been agreed with tenants at
Highdown House in Worthing to secure an extension of the current lease
for a further 5 years. In addition, there is still a shortfall in income for the
void of part of a property in Uxbridge previously leased by TM Lewin.

In Worthing the pressure comes from the retail units in Montague Street
and Canon House.

4.12.8 External Borrowing Costs, Investments and Minimum Revenue Provision

The Minimum Revenue Provision (MRP) is a statutory charge to the
revenue budget to provide for the repayment of debt. The calculation is
based on the level of historic capital spend that has been financed from
borrowing. Consequently, once the accounts have been closed and the
calculation has been updated for the capital spend in 2020/21, there is
certainty about the charge for the forthcoming year.



Worthing has an underspend on its MRP budget of £451k, this is as a result
of the following;

● the reprofiling to 2021/22 of a proportion of the 2020/21 Capital
Programme and the impact of changes to planned financing due to
increased levels of capital receipts and capital grants both of which offset
the need to borrow.

● A technical review of the MRP calculations in preparation for the 2022/23
budget has resulted in in-year savings.

Adur has an overspend of £168k in the MRP budget which reflects the
delay in the sale of the Adur Civic Centre and the timing of the associated
capital receipt. We had originally expected to receive the receipt in 2020/21
and to be able to use it to reduce the Council’s reliance on debt.

Interest receivable from treasury investments will be above budget for both
Councils, in addition the interest payable on borrowing will be reduced,
again due to the reprofiling of capital budgets. There are forecast net
underspends of £290k for Adur and £343k for Worthing.

Treasury Management Adur Worthing

(Under) / Overspends (General Fund)

£ £
Minimum Revenue Provision 168,300 (450,815)
Interest on Borrowing and TM costs (285,684) (303,952)
Interest from Investment Income (4,405) (39,340)

Total (121,789) (794,107)

4.12.9 Revenues and Benefits

There has been a significant impact on court cost recovery income due to
the Covid-19 pandemic with Courts not opening until August 2021 following
closure during the pandemic, and recovery action suspended by the
Councils. The estimated income shortfalls for Adur and Worthing is
£132,000 and £316,000 respectively.

Overpayment income is also below budget in both councils with projected
year end positions currently £152,000 in Adur and £263,000 in Worthing.
The assumptions are based on activity to date but the position will continue



to be monitored as the year progresses. The budget for overpayments is to
be reviewed for the 2022/23 budget process, the value of overpayments
raised has fallen for a number of reasons including the continued increase
in the automation of records received from the DWP. Nevertheless,
comparing the value of outstanding overpayments since October 2017
there has been a significant reduction (almost £400,000 for Adur and more
than £1M for Worthing).

There are some offsetting underspends that offset the recovery shortfalls,
early estimations are that the net positions will be operational overspends in
Revenues and Benefits of £110,000 Adur and £420,000 Worthing including
the joint element of costs and housing subsidy estimates.

4.12.10 Pay Award and Vacancy Provision

The pay award currently with the union for consultation is 1.75% which is
0.25% below the 2% increase built into the 2021/22 budget. Current
predictions based on the activity to date are that the vacancy provision
target will not be met. Current estimates are that the shortfall will be
£480,000: Included within the projection are:

● Agency costs associated with Waste and Recycling referred to in
section 4.12.2.

● Redundancy and settlement costs estimated at £82k.
● Allowance for market supplements in Waste and Cleansing for HGV

driver and fitter roles (from October) £41k.

Some staff pressures are being met from the Covid contingency budget
where extra resource has been required to manage additional pressures as
a result of the pandemic. These costs have been excluded from the
forecast figure.

4.13 Budget variations greater than £20,000

The Councils individual Summary Projected Outturns are reported in
Appendix 1a for Adur District Council and Appendix 2a for Worthing
Borough Council.The variations greater than £20,000, for this report, are
detailed in Appendix 4.

There are some expenditure items that are not identified until the year end
that will impact on the final outturn. These items can have a positive or
negative impact on the final position.

They include:-



● Movement in the estimate for doubtful debts,
● A review of any amounts needed to be set aside for liabilities that  are

likely to occur in the future
● Changes in allocations of staff time to outside the General Fund

4.14 Cross Cutting Budgets

The following categories of expenditure are analysed across various
services. It is anticipated that this will be on target:

● Equipment, furniture and materials
● Postage
● Printing stationery and office supplies
● Consultancy costs
● Travel costs

Utilities

Water and energy bills are currently forecast to overspend based on activity
to date. In Adur the pressure is predicted to be £40,000, in Worthing £71,000.
The pressures relate to a combination of increased costs and some areas
where the budget is not sufficient for usage, such as public conveniences.

Maintenance

Current projections indicate some pressure on the maintenance budgets,
£56,000 in Adur and £30,000 in Worthing. In Adur emergency works to
retile large sections of WADURS swimming pool were necessary together
with an increased demand for repairs and maintenance within Parks and
our open spaces. In Worthing, there are similar demands on the
maintenance of our Parks and Open Spaces and the public toilets
maintenance budget has historically been insufficient. In addition, some
additional compliance works have been necessary to our properties
including legionella (water) testing and works arising from fire risk
assessments.

The increased cost of building materials (a national situation) is impacting
our maintenance costs.

4.15 Future Risks



The overall risk is that the projected outturn positions include assumptions
and predictions and therefore an inherent level of uncertainty. This is the
second quarter monitoring and therefore the forecasts are based on a
limited period of actual transactions which makes the uncertainty level
higher than it should be later in the financial year. Current forecast
estimates assume gradual recovery of services, should there be any further
periods of restriction or lockdown this will need to be factored into the
assumptions and the forecasts re-modelled.

5. Housing Revenue Account

5.1 The Adur Housing Revenue Account is a ring fenced account. The HRA
forecast is shown in Appendix 3.

5.2 The HRA is forecast to overspend against the budget for 2021/22 by
£254,752 the main variances being a shortfall of rental income and an
increase in interest charges. The approved budget includes the use of HRA
reserves of £380,000 which is required to meet the cost pressures related
to the maintenance and repair work required to the housing stock resulting
from the condition survey.

5.3 Within this forecast is an estimation that there will be a shortfall in rental
income of £226,000 due to the number of void properties. In addition, there
are financial pressures of £100,000 associated with the decant costs
resulting from the inner rooms fire safety work and net interest costs are
projected to be £124,000 higher than budgeted. There are some savings
against budget relating to staff vacancies that offset these overspends.

6. Engagement and Communication

6.1 The Corporate Leadership Team and budget managers have all
collaborated in the content of this report providing explanation and narrative
on the forecast variances.

7. Financial Implications

7.1 At this midpoint of the financial year, we can see the significant impact the
pandemic is continuing to have on the Council finances, particularly income
and charges and the pressures associated with housing. The speed of
recovery is hard to predict and the assumptions used to forecast a full year
performance will continue to be reviewed and adapted as the monitoring



cycle continues throughout 2021/22. Currently, operational overspends are
anticipated in Adur District Council £260,000, and Worthing Borough
Council £1,479,000, included within these projections is a forecast
overspend within the Joint Committee of £696,000.

7.2 The Government did recognise the pressure on Councils and committed to
compensating councils for the first quarter of 2021/22 funding through the
extension of its income guarantee compensation scheme. It has also
allocated some new burdens funding. Nevertheless there is still a budget
pressure that needs to be managed.

7.3 Overall the projected outturn positions net of funding and reserve transfers
is an overspend in Adur of £41,921 and an overspend in Worthing of
£210,996.

8. Legal Implications

8.1 Section 151 of the Local Government Act, 1972 requires the Councils to
make arrangements for the proper administration of their financial affairs.
Further, Local authorities have a statutory duty under the Local Government
Act 2003, to monitor their income and expenditure against their budget, and
be ready to take action if overspends or shortfalls in income emerge.

Background Papers

Joint Overall Budget Estimates 2021/22
https://democracy.adur-worthing.gov.uk/documents/g1490/Public%20reports%20pac
k%2009th-Feb-2021%2018.30%20Joint%20Strategic%20Committee.pdf?T=10

Adur District Council Budget Estimates 2021/22 and Setting of the 2021/22 Council
Tax
https://democracy.adur-worthing.gov.uk/documents/g1459/Public%20reports%20pac
k%2018th-Feb-2021%2019.00%20Adur%20Council.pdf?T=10

Worthing Overall Budget Estimates 2021/22 and Setting of 2021/22 Council Tax
https://democracy.adur-worthing.gov.uk/documents/g1505/Public%20reports%20pac
k%2023rd-Feb-2021%2018.30%20Worthing%20Council.pdf?T=10

Financial Performance 2020/21 - Revenue Outturn
https://democracy.adur-worthing.gov.uk/documents/g1583/Public%20reports%20pack
%2013th-Jul-2021%2018.30%20Joint%20Strategic%20Committee.pdf?T=10

https://democracy.adur-worthing.gov.uk/documents/g1490/Public%20reports%20pack%2009th-Feb-2021%2018.30%20Joint%20Strategic%20Committee.pdf?T=10
https://democracy.adur-worthing.gov.uk/documents/g1490/Public%20reports%20pack%2009th-Feb-2021%2018.30%20Joint%20Strategic%20Committee.pdf?T=10
https://democracy.adur-worthing.gov.uk/documents/g1459/Public%20reports%20pack%2018th-Feb-2021%2019.00%20Adur%20Council.pdf?T=10
https://democracy.adur-worthing.gov.uk/documents/g1459/Public%20reports%20pack%2018th-Feb-2021%2019.00%20Adur%20Council.pdf?T=10
https://democracy.adur-worthing.gov.uk/documents/g1505/Public%20reports%20pack%2023rd-Feb-2021%2018.30%20Worthing%20Council.pdf?T=10
https://democracy.adur-worthing.gov.uk/documents/g1505/Public%20reports%20pack%2023rd-Feb-2021%2018.30%20Worthing%20Council.pdf?T=10
https://democracy.adur-worthing.gov.uk/documents/g1583/Public%20reports%20pack%2013th-Jul-2021%2018.30%20Joint%20Strategic%20Committee.pdf?T=10
https://democracy.adur-worthing.gov.uk/documents/g1583/Public%20reports%20pack%2013th-Jul-2021%2018.30%20Joint%20Strategic%20Committee.pdf?T=10


Sustainability & Risk Assessment

1. Economic
Matter considered and no issues identified

2. Social

2.1 Social Value
Matter considered and no issues identified

2.2 Equality Issues
Matter considered and no issues identified

2.3 Community Safety Issues (Section 17)
Matter considered and no issues identified

2.4 Human Rights Issues
Matter considered and no issues identified

3. Environmental
Matter considered and no issues identified

4. Governance
Matter considered and no issues identified



SUMMARY - 2ND QUARTER PROJECTED OUTTURN 2021/22 APPENDIX 1a

Actual 
Previous year 

2020/21
ADUR EXECUTIVE MEMBER 

PORTFOLIOS

Original 
Estimate 
2021/22

Current 
Estimate 
2021/22

Projected 
Outturn to 
31st March 

2022
Forecast 

Over/ (Under)

CM for Environment 3,010,790) 3,010,790) 3,136,390) 125,600)
CM for Health & Wellbeing 1,336,810) 1,336,810) 1,357,010) 20,200)
CM for Customer Services 1,459,500) 1,459,500) 1,667,000) 207,500)
Leader 1,054,770) 1,054,770) 606,690) (448,080)
CM for Regeneration 1,630,360) 1,630,360) 1,792,160) 161,800)
CM for Resources 192,080) 192,080) 247,480) 55,400)

- Holding Accounts 255,580) 255,580) 255,580) 0)

0) Total Cabinet Member 8,939,890) 8,939,890) 9,062,310) 122,420)

Credit Back Depreciation (1,504,540) (1,504,540) (1,504,540) 0)
Minimum Revenue Provision 2,145,950) 2,145,950) 2,313,950) 168,000)
Non ring fenced grants 0) 0) 0) 0)

0) 9,581,300) 9,581,300) 9,871,720) 290,420)
0 Government Grant funding 0) 0) (248,499) (248,499)

Transfer to/from reserves
0 Contribution to/(from reserves) 0) 0) 0) 0)

Budgeted contribution to/(from) Reserves - - - -
Transfer from reserves to fund specific 
expenditure (inc carry forwards)

0) 0) 0) 0)

General Fund Working balance 0) 0) 0) 0)
Net Underspend/(Overspend) 
Recommended For Transfer To/(From) 
Reserves

0) 0) (41,921) (41,921)

0)
Total Budget requirement before 
External Support from Government 9,581,300) 9,581,300) 9,581,300) -



APPENDIX 1b

Opening Estimated Estimated Projected
Balance Transfers Out Transfers In Closing   

Balance

EARMARKED REVENUE RESERVE ACCOUNTS

2021/22 2021/22 2021/22 2021/22

£ £ £ £

Capacity Issues Reserve including approved Carry Forward 
budgets

715,034         

New Salts Farm Lancing (JSC/047/20-21 8 September 2020) (35,257) 

Food Waste Collection Service - Purchase of vehicle and 
equipment (6th October 2020 JSC)

(25,500) 

Adur carry forwards from 2020/21 underspends, agreed Adur 
Council 22nd July, 2021

(189,000) 

Budgeted contribution (to)/from revenue -                     

Balance 465,277         

Insurance Fund 146,899         (30,250) 30,700           147,349         

Business Rates Smoothing Reserve 3,768,261      (3,696,510)     71,751           

Local Tax Income Guarantee 297,335         (132,130)        165,205         

Grants and Contributions held in Reserves 1,342,991      TBC TBC 1,342,991      

Election Reserve 7,880             7,880             

Special and Other Emergency Reserve      60,254           60,254           

Property Investment Risk Reserve      300,000         (78,000)          222,000         

Projected Underspend/(Overspend) (Reserve to be identified 
at outturn)

(41,921)          (41,921)          

General Fund Reserve 951,497         - - 951,497         

TOTALS 7,590,151      (4,228,568) 30,700           3,392,283      



SUMMARY - 2ND QUARTER PROJECTED OUTTURN 2021/22 APPENDIX 2a

Actual 
Previous year 

2020/21
WORTHING EXECUTIVE MEMBER 

PORTFOLIOS

Original 
Estimate 
2021/22

Current 
Estimate 
2021/22

Projected 
Outturn to 
31st March 

2022
Forecast 

Over/ (Under)

CM for Digital & Environment 3,496,080) 3,496,080) 3,877,080) 381,000)
CM for Health & Wellbeing 1,892,810) 1,892,810) 1,935,623) 42,813)
CM for Customer Services 5,634,900) 5,634,900) 6,037,800) 402,900)
Leader 1,526,670) 1,526,670) 953,870) (572,800)
CM for Regeneration 2,650,210) 2,650,210) 3,670,888) 1,020,678)
CM for Resources 618,890) 618,890) 568,390) (50,500)
Holding Accounts 359,420) 359,420) 359,420) 0)

0) Total Cabinet Member 16,178,980) 16,178,980) 17,403,071) 1,224,091)

Credit Back Depreciation (3,804,240) (3,804,240) (3,804,240) 0)
Minimum Revenue Provision 1,986,790) 1,986,790) 1,535,790) (451,000)
Non ring fenced grants 0) 0) 0) 0)

0) 14,361,530) 14,361,530) 15,134,621) 773,091)
0 Government Grant funding 0) 0) (562,095) (562,095)

Transfer to/from reserves
0 Contribution to/(from reserves) 86,250) 86,250) 86,250) 0)

Budgeted contribution to/(from) Reserves - - - -
Transfer from reserves to fund specific 
expenditure (inc carry forwards)

0) 0) 0) 0)

General Fund Working balance 0) 0) 0) 0)
Net Underspend/(Overspend) 
Recommended For Transfer To/(From) 
Reserves

0) 0) (210,996) (210,996)

0)
Total Budget requirement before 
External Support from Government 14,447,780) 14,447,780) 14,447,780) -



APPENDIX 2b

Opening Estimated Estimated
Projected  
Closing

Balance Transfers 
Out

Transfers In Balance

EARMARKED REVENUE RESERVE ACCOUNTS 2021/22 2021/22 2021/22 2021/22

£ £ £ £

Capacity Issues Reserve including approved Carry Forward 
budgets 1,668,219      

Development of Natural Burial Area (5 March 2019 JSC/105/18-19) (100,000) 

Food Waste Collection Service - Purchase of vehicle and 
equipment (6th October 2020 JSC)

(59,500) 

Teville Gate housing initial project costs (03/11/2020 JSC/71/20-21 (246,000) 

Worthing carry forwards from 2020/21 underspends, agreed 
Worthing Council 20th July, 2021

(242,000) 

Budgeted contribution (to)/from revenue -

Balance 1,020,719  

Insurance Reserve  206,088  (30,250) 26,250  202,088  

Joint Health Promotion Reserve  1,485  (1,485) 0  

Leisure Lottery & Other Partnerships - 01/02/18 JSC/092/17-18 
for Museum Costume Research Centre

27,766  27,766  

Museum reserve 106,396  106,396  

Theatres Capital Maintenance Reserve 57,855  57,855  

Special and Other Emergency Reserve         3,053  3,053  

Business Rates Smoothing Reserve 6,985,305  (6,499,550) 485,755  

Local Tax Income Guarantee 703,354  (234,450) 468,904  

Property Investment Risk Reserve 450,000         450,000  

Building Maintenance Reserve 383,000         (200,000) 183,000  

Grants & Contributions 1,436,893  TBC TBC 1,436,893  

Projected Underspend/ (Overspend)  (Reserve to be identified 
at outturn).

(210,996) (210,996) 

General Fund Working Balance 1,543,373  1,543,373  

TOTAL 13,572,787  (7,824,231) 26,250  5,774,806  



HOUSING REVENUE ACCOUNT SUMMARY Appendix 3a

ORIGINAL FORECAST
BUDGET ACTUAL VARIANCE

£ £ £
EXPENDITURE

General Management 4,141,320 4,111,871 (29,449)
Special Services 748,410 763,805 15,395
Rent, Rates, Taxes & Other Charges 58,150 72,725 14,575
Repairs & Maintenance 2,711,470 2,653,144 (58,326)
Bad/Doubtful Debt 51,000 51,000 0

Capital Financing Costs
Depreciation and Revenue Contribution to Capital 4,179,980 4,179,980 0
Interest charges 2,181,360 2,307,780 126,420

TOTAL EXPENDITURE 14,071,690 14,140,305 68,615

INCOME
Dwelling Rents (12,320,450) (12,115,266) 205,184
Non-Dwelling Rents (535,010) (531,791) 3,219
Heating and Other Service Charges (547,610) (527,500) 20,110
Leaseholder's Service Charges (260,620) (300,996) (40,376)
Interest Received (28,000) (30,000) (2,000)

TOTAL INCOME (13,691,690) (13,505,553) 186,137

NET (SURPLUS)/DEFICIT -TFR (TO)/FROM HRA 
GENERAL RESERVE 380,000 634,752 254,752



HRA Major Variances Appendix 3b

(Under)/
Over Spends

£’000
Variations in Income and Running Costs:
Dwelling Rent & Service Charge void loss 226)
Leasehold Service charges (40)

Staff vacancies - Tenancy Services and Repairs & Maintenance (133)
Repairs & Maintenance - responsive and void works (49)
Repairs & Maintenance - planned maintenance contracts 17)
Council Tax - extended void periods 12)

Potential decant costs as a result of the Inner Rooms project 100)

Other (2)

TOTAL VARIATION IN RUNNING COSTS: 131)

Variations in Treasury Management and Capital Costs:
Interest payable - expected increase in borrowing levels to fund capital programme 126)
Interest receivable (2)

TOTAL VARIATION IN TREASURY MANAGEMENT AND CAPITAL COSTS: 124)

TOTAL VARIATION: 255)



Q2 Variations Appendix 4a

Service Area

Joint     
£000s 

(under)/ 
over 

spend

Adur    
£000s 

(under)/ 
over 
spend

Worthing 
£000s 

(under)/ 
over 

spend

Description of Significant Variations

Chief Executive

Leader (77) (437) (562) JOINT; Underspend in salarry offet by spend in other services to fund interim 
arrangements and overspend in non pay due to the recruitment of the CEO and 
costs associated with the 'Roadmap to Return' after Covid.                                    
ADC ; Overspend of £437k (£400k due to the Covid contingency) as overspends 
will show in services and £37k underspend in the leaders support.                 
WBC: Underspend of £562k Covid contingency as overspends will show in 
services.

(77) (437) (562) 

Director of Communities

Community Wellbeing 83  (13) (7) Joint: PA to Head of Wellbeing being fund from savings in other departments 
during interim structure arrangements. Costs associated with administration of 
Track and Trace being met from Covid funding budget.

Head of Housing (16) -  -  General underspends in supplies and services.

Env Health - Housing (8) (33) (72) HIA fee income expected to exceed budget

Housing Needs (2) 310  102  ADC & WBC: 
Forecast estimates that caseload will increase monthy, recent increases 
reflecting the impact of abolition of section 21 notices expiring in Sept. Average 
cost per TA unit forecast at £39/night in Worthing but slightly higher at £40/night 
in Adur due to the higher proporation of families to single placements

Housing Needs Grant -  (168) (33) ADC:  MHCLG Domestic abuse safe accommodation grant (32.5k) + MHCLG Ex 
Offender Accommodation (135.7k)
WBC: MHCLG Domestic abuse safe accommodation grant (32.5k)

Parks & Foreshore (52) (38) 32  JOINT:  Staff vacancies.                                                                                    
ADC Additional income from recreation grounds and allotments. 
WBC: Cost presuures on supplied and sercices including security and 
consultancy.

Environmental Services 
(Waste)

201  16  21  Joint: mainly due to projected overspend on employee costs; Agency overspend 
including estimated £50k for COVID cover and market supplements agreed for 
the retension of HGV staff.                                                                       
ADC: Overspend on various supplies and services projected.
ADC and WBC : clinical waste income shortfall as the collection service has been 
stopped due to an increase in costs that can't be offset by revenue generated
WBC: Includes food waste equipment costs not budgdted. 

Head of Environmental 
Services

(78) -  -  Vacancy saving - offsetting expenditure in other service areas to reflect the 
interim management structure arrangements.

Commercial Waste 27  45  70  Based on reduced collections, Adur and Worthing forecast underspend on trade 
waste Income and disposal costs

Bereavement Services 
(Cemeteries & 
Crematorium)

1  22  358  WBC: £223k crematorium income shortfall, £14.3k memorial income shortfall, 
£69.6k memorial garden income shortfall, less £51.5k additional tribute income 
and £13k donations for trees. Cost pressures in staff £50k and supplies and 
services £50k (including Media systems costs).                                          
ADC £5.8k rental income shortfall due to sale of Mill Lane property and £11k 
customer receipts shortfall

156  141  472  

Director of Digital and Resources

Elections (5) 22  38  ADC & WBC overspends in relation to extra requirements for putting on elections 
due to COVID 19, funded by Covid contribution.

Director For Digital, 
Sustainability & 
Resources

(4) -  -  

Customer Services (36) -  -  Projected underspend in staff costs



Q2 Variations Appendix 4a

Service Area

Joint     
£000s 

(under)/ 
over 

spend

Adur    
£000s 

(under)/ 
over 
spend

Worthing 
£000s 

(under)/ 
over 

spend

Description of Significant Variations

Parking Services -  41  672  Covid has heavily affected Adur and Worthing Parking with less people 
continuing to use the central car parks as people are encouraged to work from 
home. Footfall is significantly below pre covid levels, at around 75%.Season 
tickets are around 70% of 19/20. Town Center Workers are between 50-80% 
lower than 19/20 in MSCP's

Digital & ICT 91  -  -  Overspend in staffing required to migrate services to the Cloud £40k, Plus 
additional overspends in digital systems costs mainly in relation with the 
replacement of UPS in data centre and repairs to water detection system was 
unbudgeted expenditure £25k, Plus costs for systems not fully migrated away 
from W2008 servers 
Telephony overspend of £31k includes an increases in the number of BT and 
Gamma Lines and associated price increases plus, Vodafone data usage for 
mobile phones has also increased with additional mobile handsets procured.

Revenues (37) 124  274  ADC & WBC ; Under achievement of Court Cost income due to the continued 
closure of the Courts until August following the COVID 19 pandemic. 
WORTHING also includes an underspnd in court costs plus an under 
achievement of NNDR grant income which needs to be corrected.

Benefits 128  (50) 92  ADC & WBC: under achievement of income for overpayments.   ADC: Subsidy in 
excess of Payments currently projected.

Legal Services (2) 12  (12) ADC: Shortfall in income budgeted. WBC: Net saving on budgets.

Finance (201) 23  (71) JOINT: Salary and Inflation contingency budget underspends offsetting some 
spend in departments.                                                                                                 
WBC: Underpsend against hardship funding.

HR & Organisational 
Development Costs

21  -  -  Salary costs against a post not included in the budget (to be met from salary 
contingency). offset by savings against supplies and services.

Finance:                 
Treasury Interest

(290) (343) ADC & WBC There is a forecast underspend on interest payable on borrowing 
due to the reprofiling of the capital programmes since the budgets were set. 
Worthing is forecasting £39k additional income on investments due to an 
improved cash flow forecast.

Finance:             Treasury 
MRP

-  168  (451) ADC: Overspend on MRP (168k), partly due to the delay in the sale of the Adur 
Civic Centre site.                                                                      
WBC: has an underspend (£55k) due to the reprofiling of the capital programme. 
Worthing has commissioned a technical review of the MRP, whilst the policy itself 
remains unchanged, recommendations regarding the asset lives to be used 
within the calculation has been implemented creating an in-year saving and 
future reductions in costs for the Council.

(44) 50  199  

Director of the Economy

Director of Economy -  9  -  

Leisure -  -  (214) National Leisure Recovery Fund received for support to Councils for their 
increased Leisure site costs, this will be utilised to support our Leisure facilities

Major Projects and 
Investment 

38  63  (2) ADC: Net cost of awarding an inital 6 month free rent period during negotions of 
one of our Investment Properties plus loss of income from the One York Way, 
Uxbridge site which is vacant - offset by utilising the Void reserve transfer 
allowance budget.                                                                                            
WBC: Void Budget to transfer to Reserve offset by net income shortfall mainly 
from Montague Street & Canon House properties.

Place and Economy 
(Economic 
Development)

13  (4) 3  ADC: Additional Events income offset by shortfall in Market income                                                                                   
WBC: TIme for Worthing Sponsorship income 10k and 12k  concessions offset 
by reduced income from the Observation Wheel £20k.

Planning and 
Development (Building 
Control)

19  45  (22) ADC: based on the last six months and the profile of previous years for the last 
six months are projected to be lower than budget by the end of the year.        
WBC: the fees are slightly above budget and safety training fees are performing 
well against budget for the year to date.



Q2 Variations Appendix 4a

Service Area

Joint     
£000s 

(under)/ 
over 

spend

Adur    
£000s 

(under)/ 
over 
spend

Worthing 
£000s 

(under)/ 
over 

spend

Description of Significant Variations

Planning and 
Development 
(Development Control)

(9) 20  221  ADC Planning applications forecast on budget but pre-applications £20k lower 
than budget.                                                                                                     
WBC; Includes £200k shortfallin income for Planning Applications and £27k 
shortfall in fees. There has been a lack of planning applications in the first six 
months and no large applications expected in the next 6 months,

Planning and 
Development (Planning 
Policy)

(13) -  86  Local Plan examinantion. The spend is to be phased £16k in quarter 2 and £70k 
in quarter 4.

Planning and 
Development (Land 
Charges)

(21) 27  46  Shortfall in fee income.

Business & Facilties (63) (15) (27) JOINT: savings in staff costs due to vacancies. 

Emergency Planning 59  -  -  Cost of H&S system funded from the COVID contingency budget

23  145  91  

Cross Cutting services

Maintenance 13  56  30  ADC: Overspend anticpiated due to works associated with the leisure centres 
(including the re-tiling of the Wadars swimming pool)                            

Vacancy Provision 640  -  -  Salary savings for vacancies are against service lines.
Water 1  14  10  General overspend against budget projected based on current costs.

Energy Costs (4) 26  61  General overspend against budget projected based on current costs.

Rates (12) 19  54  General overspend against budget projected based on current costs. In addition 
WBC has a legacy £50k credit budget to be addressed during 2022/23 budget 
setting.

Income guarantee 
scheme

(82) (395) Grant received from the government to compensate Councils for a proportion of 
the loss of income from sales, fees and charges as a result of the restrictions 
imposed during the pandemic.

MHCLG - Governement 
Grant Funding

(167) (167) Emergency Covid grant funding and new burdens funding.

638  (134) (407) 

Allocation of Joint  
Variance     278  418  Share of joint services allocated 40:60 to Councils

Total Variance 696  42  211  



Quarter 1 to 2 Movements over £50,000 Appendix 4b

Service Area

Joint     
£000s 

(under)/ 
over 
spend

Adur    
£000s 

(under)/ 
over 
spend

Worthing 
£000s 

(under)/ 
over 

spend

Description of Significant Variations

Director of Communities

Housing Needs (37) 204  (42) ADC: The homelessness caseload numbers have increased 
since quarter 1 with family breakdown during Covid and the 
end of the eviction prohibition period in September being 
factors,                                                           
WBC: Increase in the LHA rates and the success in sourcing 
accommodation at more affordable nightly rates has resulted 
in an improvement to the  overspend/underspend against the 
budget.

Housing Needs Grant -  (135) 1  Additional MHCLG Grant (Ex Offenders Accommodation).

Parks & Foreshore (36) (9) 51  WBC: Additional pressures on Supplies and services and 
additional expenditure incurred at Highdown (Previous 
quarter included the HLF grant but not the associated spend).

Commercial Waste 43  45  67  Joint: Additional vehicle pressures now identified.                                                     
ADC & WBC:  Income forecasts for year end position is not 
as optimtstic as customers review their service need following 
the pandemic. 

Bereavement Services 
(Crematorium)

-  -  100  Increased shortfall in income. Partly demand compounded by 
fees not being increased in January 2021 in line with 2021/22 
budget assumption.

Director of Digital and Resources

Parking Services -  29  232  Decrease in projected income as a result of the Impact of 
lower parking park footfall. Demand has reduced due to 
COVID19 - periods of lockdown and a change in worker and 
general customer behaviour.

Revenues 48  (26) (71) Joint: salary saving reduced (staff required due to the 
increase in Live Council Tax Support caseloads resulting 
from Covid.                                               
ADC & WBC: Shortfall in court cost recovery revised now 
courts have re-opened.

Benefits 47  (96) 84  Joint: Staff overspend to be funded from grant income in Adur 
and Worthing.                                                                     
ADC & WBC: Overpayments income has seen a downturn 
due to COVID19 and is continuing to do so along with 
decisions on writing off debt is also impacting. The HB 
subsidy position offsets the shortfall in Adur.

Finance -  32  (71) Joint: The previously forecast costs are now to be absorbed 
within exisiting budgets.                                                     
ADC:  Includes an overspend on pension costs and exit 
costs.                                                       
WBC: This includes a £50k insurance excess pressure 
together with service cost underspends.

Finance:Treasury Interest -  (60) (36) ADC & WBC: Net interest reduction. Decrease in income 
receivable is offset by the fall in interest payable on borrowing 
due to the re-profiling of the capital program.

Finance:Treasury MRP -  -  (396) Review of the Worthing Minimum Revenue Provision policy 
has identified a reduction in requirement for 21/22 

32  (109) (251) 



Quarter 1 to 2 Movements over £50,000 Appendix 4b

Service Area

Joint     
£000s 

(under)/ 
over 
spend

Adur    
£000s 

(under)/ 
over 
spend

Worthing 
£000s 

(under)/ 
over 

spend

Description of Significant Variations

Director of the Economy

Major Projects and 
Investments (Investment 
Properties)

-  4  82  WBC: Costs associated with void properties including rates.

Planning and 
Development 
(Development Control)

(6) 21  219  ADC & WBC: Lack of planning applications in the six months 
and consideration of the large application in the next 6 
months, its forecast.  Preapplications will be lower than 
budget, as pre application were not processed from July.. 

Leisure -  90  (3) ADC: Increased ongoing support required from the Council 
for the closing of the Leisure facilities due to the pandemic.

Cross Cutting services

Energy Costs (4) 26  61  Pressure on energy and water not forecast. At quarter 1 there 
was not suffcient costs in the system to be able to make an 
informed estimate.

Rates (12) 19  54  Various small variances in rates costs identified. The rates 
costs for the core and investment void properties are included 
within Major Projects variances.

Government Funding -  
(26) (185) Aditional  Sales, Fess and Charges compensation grant from 

MLUHC estimated based on Quarter 1 losses in income.
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